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OPIZMOZ & ZTOXOI

H Aiaxeipion Tng Enixeipnoiakng Zuvexeiac (Business Continuity Management) eivar pia oMioTikry diadikaaia
dlaxeipiong n onoia avayvwpilel TIC miBaveg endpaaceig nou ansidouv Tnv Y-LOGIMED, kai napéxel £va nAaiolo nou
evioxUel TNV avBeKTIKOTNTA Tou opyaviopoU kai diacpalilel Tnv 1kavoTnNTa NPOCApPHOYNG KAl AnOTEAEOHATIKNAG
avTidpaong yia Tn diapUAagn Tng eniBin)ong kai TNG GUVEXIONG TOU ENIXEIPEIV.

O1 kUpliol aToxol TG MOAITIKNG Enixeipnoiakng Zuvexeiag Tng Y- LOGIMED eivai:

e H diaopdlion kal npooTacia TG doPpAAeIac Tou NPOoWNIKoU, TwV NEAATWV, NMPOWNBEUT®Y, GUVEPYATWY,

EMIOKENTWV Kal GUVAAacoopevwy e Tnv Y-LOGIMED

H unepaonion Tng enRpng Tng Y- LOGIMED, Tou KUpOUG kal TNnG €IKOVAG TOU €UNOPIKOU TG GAUATOG, OTO
MEyIoTO Babuo

e H 01a0(paANIoN TWV CUPPEPOVTWV TWV HETOXWV Kal ETAIPWV TNG
e H npooTacia Twv 6pacTnpIoTATWY Nou napdayouv a&ia

e H diaopdahion 6T n Aloiknon kai o1 epyalopevol TG Y- LOGIMED eknAnpwvouv TIG KUPIEG eUBUVEC TOUC Kal
@povTi(OUV YIa TN GUMHOPPWAN TNG ETAIPEIAG HE TIC BECHOBETNHUEVESG VOUIKEG, PUBMIOTIKEG KAl KAVOVIOTIKEG
anaiTAOoEIG Kal UMOXPEWOEIG TNG, KABWG Kal TIG UMNOXPEWOEIG TNG MOU anopPEOUV anod TIG CUPPWVIEG TNG
€Talpeiag pe kabe TpiTo.

ANTIKEIMENO THZ NMOAITIKHZ

MpoTepaloTNTEG Kal Opyavwon

KUpia npoTepaldTnTa o€ OAEG TIG EVEPYEIEG, Keieva, axedia kal diadikaaieg diveTal aTn dlacPalion kal npooTaaia
TNG aoPAAEIAg TOU NPOCWNIKOU, TWV NEAATWYV, NPOUNBEUTWY, CUVEPYATWY, ENIOKENTWY KAl GUVAANAOCONEVWY HE
Tnv Y- LOGIMED.

H Aioiknon €€ao@alilel Tn dnuioupyia kai dIoIKNTIKA endapkeia OpyavwTikAG AoUNG IKavic va unooTnpi&el Tnv
uhonoinon Tng MoAITIKAC QUTAG OTNV ETaAIPEIQ.

H oxeTikry OpyavwTikny AoPn TEKUNPIWVETAI OE KEIPEVO TO 0Moio oapwe kabopilel Tnv uneuduvoTnTa, Tn Ooun,

TOUC pOAOUG Kal TIC EUBUVEC TOU EPNAEKOPEVOU NPOCWNIKOU.

AvaAuon Enixeipnoiak®v ENinTOoEmv

'O\ec o1 OpacTnPIOTNTEC, dIAdIKATIEC, UNNPETIEC Kal NPOIOVTA TOU opyaviopdou Ta&ivopouvTal cUPPWVA HE TNV
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KPIOIMOTNTA TOUC YIa TNV €NiBiwon TNG £TAIPEIAC 0 OXEON WE £va apvnTIKO oupBav.

H Ta&ivounon autry avabswpeiTal Kal yKPIVETAl O £TROIA BACH, HEOA ANO CUYKEKPIPEVN TEKUNPIWKEVN dlEpyaaia
(ANAAYZH EMIXEIPHZIAKQN EMINTQZEQN).

H diepyaaia autry AapBavel unown TnS OAa Ta TUAUATA, AEITOUPYIEC, EYKATAOTACEIC, UNOOOKEC, NAyIA, NPOIOVTa,
UNNPECIEC, NPOCWMIKO Kal AoINOUC NOPOUC, NPOUNBEUTEG KAl CUVEPYATEC TNG ETAIPEIAC.

Eniong AapBavel unoyn TIC UNOXPEWOEIC TNG ETAIPEIAC NMOU ANOPPEOUV anod TIC CUHNPWVIEC TNG ME KABE TpPITO, Kal

TIC BEOHOBETNUEVEC VOUIKEC, PUBUIOTIKEG KAl KAVOVIOTIKEC AnNAITACEIC KAl UNOXPEWTEIC TNG.

Ma kaBe pia ano Tic 6pacTNPIOTNTEG, UNNPETIEG Kal NPOIOVTa nou xapakTtnpiovral oav kpioipa, n Y-LOGIMED
OlIaUOPPWVEI CUYKEKPIMEVEG ZTPATNYIKEG EMIXEIpnOIaknG ZUveéxelag kal ulomolei Zxedla e KUPIO OTOXO TV
ehaxioTonoinon Twv ENNTWOEWV Kal Tn d1apUAA&n TnG CUVEXIONG TwV dpacTNPIOTATWY, UNNPECIWV Kal NPoioVTwY

auTwv, OTNV NEPINTWON Nou ekdNAWBEI Eva apvnTIkO GUHBAV N KATaoTPOPr).

Av evtonioToUv véol Kivduvol, Ta 2xédia Enixeipnaoiakng Zuvexeiag avabewpolvTtal avaloya ) eknovouvTal VEa yid

TNV AvTIYETONIOT) TOUG,.

Ta x£dia EnixeipnoiaknG ZUVeEXElag uAonoiouvTal, KoivoroloUvTal Kai eAéyxovTal Bacel kabopiopevwv Kal

OUHQWVNUEVWY OTOXWV avaKapyne.

Ta Zxédia Aappdavouv undywn TOUuG YEWypa@ika Oguata, Beparta Tng dIaBeoIdOTNTAG TWV OXETIKWV MNOPWY,

OUMNEPIAaPBAvOEVOU TOU anaITOUKEVOU NPoowikoU kai Jovadikd onpeia acToxiac.

Ta Zxedia Enixeipnaoiakng Zuvexeiag avabewpolvTal o€ €TN0Ia Baon n éTav kanoia onuavTikn aAAayn unayopeuel
TNV APeEon avaBewpnaon Toug, pE eublvn Tou ZuvTovioTn EMiXeipnoiakng Zuvexeiag.

Ma OAeC TIC EyKATAOTACEIC TNG £TAIPEIG OTIC Onoieg UAomnolouvTal ol Kpiolheg d1adikaoieg kal AEITOUpyieg,

uhonoloUvTal Zxdia Enixelpnaolakng ZUVEXEIAS EPYACIaKmV XWPWV.

H Y-LOGIMED é&xel ulonoinoel Zxedio Alaxeipiong ZupBavtwv (Incidents) kai Zxedio Alaxeipiong Kpioswv Ta onoia

MEPIEXOUV TOUAAXIOTOV Ta akoAouba:
e 3av PEYIOTN NPOTEPAIOTNTA TNV NPOOTACIA TNG AOPAAEIAC TWV avOpWNWV.
e 'Eva pnxaviopo evepyonoinong kai anokpiong o€ oUKBAVTA Kal KPIoEIg
e AIadIKaoieC kal kavahia E0WTEPIKNAG Kal EEWTEPIKNG EMNIKOIVWVIAG

e KaBopiopd Twv poAwY, Twv EUBUVWV Kal NPOTEPAIOTATWY OAWV TWV EUNAEKOUEVWV HEPWV TNG ETAIPEIAC
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e Tov TpOMO uAOMOINONG, KOIVOMOINONG €AEYXOU Kal OUVEXOUC avaBewpnong Twv XXediwv, WOTE Vd
oupnepIAapBavouy Kai va avtigeTwni(ouv VEoUC KivOUVOUG NOU UMNopei va avayvwpioBouUv 1 anoTeAéopara

KAl GUPNEPACHATA AOKNOEWV 1 NPAYHATIKWV YEYOVOTWV.

O1 VEEC KpIOIMEC unnpeoieg kal npoidvTa nou Ba oxediaoel kai Ba napéxel n etaipeia, Ba eAéyxovtal kai 6a
TagivopoUvTal yia TNV KPIoIMOTNTA Touc. Ma autd nou Oa xapaktnpioBoUv oav Kpioiya, 6a npénel va
dnuioupyouvTal Zxedia nou va KAAUNToUV TIG avayKeG avakapyng TouG Kal va uAornoloUvTal ol OXETIKEG AUCEIC

TQuTOXPOVA PE TNV EUNOPIKN TOUC dIABEaN.

'Op1a ZuoTnpaTog ENIXEIPNOIAKNG ZUVEXEIAG

H Y-LOGIMED avnkel otn peyain oikoyevela Tou Opidou HHG, yeyovoc nou diac@alilel o peyalo Babud tnv
OIKOVOMIKN EUOTABEIa Kal TNV aoPAAEId, Nou IDIAITEPA OTIC ENOXEC HAG anoTEAOUV TO ONEIO KAEIDI aTOV EUPUTEPO
EMNIXEIPNUATIKO KOOWO. QOTOCO €ival UNOXPEWHEVN, AKOKA KAl E QUTH TNV AVEKTIKNTN Kal oUCIacTIkr dlEukOAuvon,

va (PPOVTIOEI WOTE va €ival yvwoTa Ta Opid NoU oav ENIXEipNon UNopEi va AEITOUPYNOEl.

O1 BaoIKEC KOKKIVEG YPAMMES TNG OUCIACTIKNG AEITOUPYIaAG Kal ENIXEIPNTIAKNG OUVEXEIAC, CUOXETICOVTAl APEDA JE TIG
napakdaTw Bacikeg OOUEG KAl CUVEPYATIEG.

e OMNIKN KATAoTPOPN TWV AMOBNKEUTIKWV Kal YPAQEIAKWV XWPWV TnG €Talpeiag, o€ ouvduaopd Me

avTioToIXOU HEYEBOUG KATAOTPOYN TWV EYKATAOTACEWV Tou OpiAou
e Avenapkelia aTn AeIToupyia Twv Bacikwv TNG NAPOXWV UNNPECIWYV NANPOPOPIAKNG KAAUYNG

e JUVOAIKN KATAOTPOPN EVTOC TwV Opiwv TNG ATTIKAG TNAEMIKOIVWVIWV, JIKTUWV KAl EYKATAOTACEWV ano
OUYKEKPIHEVEG Kal UN aITiEG (MN.X. OEIOHOC)
e EkTETAPEVO XPNHATOMIOTWTIKO YEYOVOG YIa TN XWPd, TO 0roio Ba SUCXEPAVEI TNV EI0AYWYIKI KAl ELNOPIKNA

dpacTnpIdTNTA TNG £TAIPEIiag

ZnUavTikd oTolxEio Tou va ano@euxBoUv KAMoleg anod TIG AVWTEPW KATACTACEIG, ANOTEAEI N NPOETOINACIA NOU EXEl
yivel ano Tig appodieg Aleubuvoelg Tou Opidou HHG yia Tnv euoTabeia Tou nAaioiou Aeiroupyiag Tng Y-LOGIMED

(n.x. Disaster Recovery Tn¢ Singular Logic, ao®aAng XpnuatoddTnon JEow TNG PEUOTOTNTAC Tou OpiAou).

MpounOeuUTEC Kal SUVEPYATEC

H gpodiaoTikr) aAucida Tng Y-LOGIMED a€loAoyei oav onuavTikd KPITHPIo ENIAOYAC KAl CUVEPYATIAc, TNV IKAvoTnTa
TWV KPIoIHwV NpopunBeuTtwv va diac@aAioouv Tnv adiGAEINTn Napoxn Twv NPOIOVTWY Kal UNNPECIWV TOUG OThV

ETaIpEia.

H Y-LOGIMED G&iao@aAilel Tn duvaTtoTnTa npoundesiac anod evaAAakTIKEG NNyEG 6nou auTo ival duvaTod. ‘OTav dev
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unapxel auTr n duvaToTnTa, n Hovadikn Nnyr £podiacuou NPooTATEUETAl ENAPKWC,.

AoKNOEIC & BEATIOOEIC

H Y-LOGIMED oxedialel kal ulonolei yia OAa 1a Zxedia karl TIC AUoEIC EniXelipnolakng Zuvéxeiag oTa nAaiola Tou

EQIKTOU, £&va NpOYpAPa ACKACEWV Kal AOKIP®V NOU MIGTOMOIEI TNV anOTEAECUATIKOTNTA TOUC.

'ONEC 01 AOKNOEIC MOU EVTACCOVTAl OTO NPOYPAPKa UAoMoIoUVTal TOUAAXIOTOV O€ £TNOIA BACH Kal €ival ENApKWC

TEKUNPIWHEVEG, HE EUBUVN TOU ZUVTOVIOTH EMIXEIpNOIaKG ZUVEXEIAG.

'ONeC 01 BEATIWOEIC MOU NMPOKUNTOUV 0AV ANOTEAECA ACKNOEWVY, EMIKAIPOMOINCEWV KAl NPAYHUATIKOV YEYOVOTWV

EVOWUATWVOVTAl aTa ZXedIa.

Exnaidsuon / Evhuépwon

H Y-LOGIMED uAonolei éva npoypappa eknaideuong kal evnuEPWaNnG nou diac@alilel 0TI OA0 TO NPOCWIKO ival
EVIUEPO TWV BEUATWY NOU EXOUV OXEON HE TN Alaxeipion EMIXEIpNOIAKNG ZUVEXEIQS, TWV CUYKEKPILEVWV POAWV Kal
€UBUVWV TOUG Kal TNG OUMMETOXNG TOug oTa 2xedia autd. To npoypapua auTtd ulonolsital Je €uBuvn Tou
>uvTovioTn Enixeipnoiakng Zuvexeiac.

EmOswpnon & ‘EAEYX0G

To ouvoAiko ZuoTnua Alaxeipiong Tng Enixeipnaoiakng Zuvexelag eEetaletal kai eAeyxeTal (audited) o TakTikn Baon.

Ta anoTeAéopaTa auTng TG eNIBewpnong kaTtaypagovTal kal odnyouv o€ dpdaeig BeATiwonc.

TPOMNOZ E®PAPMOIHZ THZ NOAITIKHZ
O AluBuvwv ZUPBoUAOG kal To gUvoAo TG Aloiknong kal Twv AleuBuvTwv ival unglBuvol va diacPpaAicouv 0TI n
napouca NoAITIKN €xel UI0BeTNBE kal uAonoinBei oTnV NEPIOXN EUBUVNG TOUG.

H noAimikn Alaxeipiong Enixeipnoiakng Zuvexelag avabewpeital oe €tnoia Bacn n otav anarrsitar and TIg
EMIYXEIPNOIAKEG ANaITNOEIC.

Me guBuvn Tng Aloiknong, o€ €TRola Bacn nNposToldaleTal kal ekdideTal and Toug appodioug Kia avapopa npoodou

KAl GUPHOPPWONG TNG ETAIPEIAc e TNV Napouoa NOAITIKN.

H Aioiknon
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